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Special investigators
call the sheriff an .
out-of-touch leader

who failed to hold
staff accountable.

BY ROBERT FATURECHI
AND JACK LEONARD

Investigators for a blue-
ribbon commission issued a
searing critique of Sheriff
Lee Baca and his top assist-
ants, accusing them of fos-
tering a culture in which
deputies were permitted to
beat and humiliate inmates;
cover-up misconduct and
form aggressive deputy
cliques in the L.A. County
jails.

out-of-touch boss who was
“insulated ... from foree is-
sues and other bad news” by
his underlings. Members of
his command staff, investi-
gators said, tolerated a
“code of silence” and failed
to control and thoroughlyin-
vestigate deputies’ * force
against inmates. Some de-
partment leaders “had a lax
attitude toward deputy ag-
gression and discouraged
deputy discipline,” the in-
vestigators said. :

There was no evidence,
investigators said, that Baca
had tried to hold members of
his senior management
team accountable for their
failures after he learned of

the problems late last year, .

even though he has publicly
faulted them for not alerting
him to abuse in the jails. Ba-
ea’s second-in-command,

Undersheriff Paul Tanaka, -

came under harsh criticism
from investigators for help-
ing promote the corrosive
culture that contributed to
many of the jails’ problems.
Though investigators
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' A SPOKESMAN denied
Sheriff Lee Baca was out
of touch, saying he re-
sponded aggressively to
reports of jail abuse.

said the majority of deputies
were hard-working and ethi-
cal, they concluded that oth-
ers  preferred using force
quickly during encounters
with inmates, rather than as
a last resort. Some deputies
used strip searches to ha-
rass and humiliate inmates,
they said. Therewas also evi-
dence that deputies allowed
inmatestoattackone anoth-
er and intentionally endan-
gered high-security prison-
ers by putting them in the
jails’ general population and
announcing their crimes to
otherinmates.

«These deputies are re-
flective of a disturbing mind-
set that promotes a lack of
respect for inmates ... anda
disdain for those supervi-
sorswho have endeavoredto
assert contrary principles,”
Douglas A. Axel, one of the
investigators, told the com-
mission. ;

The investigators, who
are prominent attorneys vol-
unteering their services, pre-
sented their findings at a
public hearing of the Citi-
zens’ Commission on Jail Vi-
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SHERIFF LEE BACA has come under criticism
for problems in the Lios Angeles County jail system. -

Behind the bars

Re “Jail abuse panel blasts Baca, aides,” Sept. 8

I get the sense that Sheriff T.ee Baca and Undersheriff

- Paul Tanaka trivialize the problems in their department

: ‘misconduct by deputies. It's painfully obvious that .
. suspensions and mentoring are not the answer. Of the
. more than 100,000 L.A. County employees, sheriff’s

and especially at the county’s jails. With their attitudes,

I. I have grave doubts that under their leadership the
department will change no matter how many

recommendations they receive.

One area that should be scrutinized is the
department’s hiring and retention of problem deputies.
If you have deputies who lie about small incidents, can
we trust those deputies to tell the truth about inci,dents
of major misconduct? Can the public trust their
testimonies to the jail abuse panel?

The department must show no tolerance for

deputies should be held to the highest standards.

Nenise J. RYAN
VST —

Thankfully, this dark-
ness is being brought to
light by The Times. But
Baca is responsible for
plenty of good in the jails.

Baca formed the Educa-
tion Based Incarceration

Bureau, which is dedicated H

toreducing recidivism
through inmate education.
Asateacher providing high
school education toin-
mates at the Pitchess
Detention Center, Iplay a
small part in a very positive
change within our jails.

_ The department’s -
MERIT program teaches
life skills such as anger-
management and par-
enting. Inmates are given
both academic and emo-
tional support as they
prepare to rejoin society.

Reformis needed. How-

ever, the process of improv-
ing inmates’ chances of

success outside jailis al-

ready taking place.

LyNNE WINNER
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_as Gardena’s mayor —

vetoed an attempt 1o
break up ganglike “deputy

cliques” in Men’s Central
Jail that were “highly resis-
tant to supervision, com-
mitted acts of open insub-
ordination, and sought to
intimidate, bully and
undermine  supervisors
whose policies they did
not like.”

Investigators also
looked at jails in New
York, Chicago and Florida,
and found that deputies

there received 16 to 18

weeks of training on cus-
tody duties, while deputies
in Los Angeles got only
one to three weeks of train-
ing. ; !

They also noted the sher-
iffs in those metropolitan
areas visited their jails fre-
quently — as often as two
or three times a week in
Cook County, Chicago —
while Baca visited his jails
“approximately once a
year at holidays.”

The commission, whose
members — several retired
judges, a police chief and a
civil rights leader — were
appointed by the county
Board of Supervisors, will
issue  recommendations
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either Sept. 28 or Oct, 5.

Supervisor Gloria

Molina expressed concern

they might fall on deaf

ears. _

- “'m worried about the
sheriff,” she said. “Recom-
mendations have been pre-
sented to him before, and
he ‘embraces them but
then they start falling

apart, which has been dis-

couraging for us along the
way. ’

‘A registered nurse and

adult education instructor

who said her son was bru-
tally beaten by deputies
called for action, :

‘Sandra Neal said her
28-year-old son = was

arrested in East Los Ange-

les last spring for fare eva-

sion and briefly held in a

county jail,

“He was beaten by the ;

deputies, pepper sprayed,

suffered multiple facial

fractures, a nasal fracture,

‘fractured teeth, fractured

ribs, a collapsed lung that
required chest tube place-

ment because .he was

bleeding into his lungs,

multiple contusions,” she

testified before the com-
mission, almost in tears.

“He thought he was

going to be left to die in
his own blood on the
floor,” she added. :

christina.villacorte@dailynews.com
twitter.com/LADNvillacorte
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Scathing jail repo
finds brutality, abuse

By Christina Villacorte
Staff Writer

Investigators issued a
scathing report Friday that
described a culture of bru-
tality in Los Angeles
County jails and criticized
the Sheriff's Department's
top brass for either being
ignorant of deputies abus-
ing inmates or tacitly allow-
ing it to happen. i

' A spokesman for Sheriff
Lee Baca disputed the find-
ings and insisted the jails
have never been “out of con-
trol.”

Teams of lawyers work-
ing pro bono for the Com-
mission on Jail Violence tes-

" tified Friday that the sher-
iff failed to rein in his own
deputies.

“(Los Angeles Sheriff's
Department) ﬁa.ﬂmojsa
have used force against
inmates when the forge
was either disproportion-
ate to the threat posed, or
when there was no threat
at all,” said attorney Mau-
_rice Suh.

“These have included
force against an inmate
who is already restrained,

or confined to a cell,” he
added. “Force has been
used against an inmate sim-
ply because an inmate ques-
tioned a particular action
or deputy decision — for
example, requested to take
a shower.”

The last  sentence
prompted a vehement
denial from Baca’s spokes-
man, Steve Whitmore, who
insisted, “That's absolutely
not true.”

“The sheriff has said he
was unaware of some of the
challenges in the jails but
that doesn’t mean the jails
are out of control,” he
added. “They just never
have been.”

Investigators laid part of
the blame on Baca’s sec-
ond-in-command, saying
Undersheriff Paul Tanaka
urged deputies to be
“aggressive” by telling
them to “function right on
the edge of the line” and

discouraged =~ supervisors
from investigating miscon-
duct.

They also noted that
Tanaka — who also serves
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Jail changes fall
short after year

The sheriff's spokesman, Steve Whitmore,
blamed lack of funding for the delay in imple-
menting some reforms.

“A lot of it does cost money, especially the
cameras (to be installed in county jails),” he
said.
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shape up and follow and toe the line?”

The OIR report, which takes up nearly 200
pages, also noted that last year saw an
increase in shootings where deputies killed

or injured suspects.
civilians; not allowing sergeants accused of

. , . j et ; A . In 2011, deputies were involved in 32 shoot-
REPORT: Plan to prevent 41 think using or directing force to interview involved  Whitmore emphasized Baca did what ings where their bullets hit their targets.
. . inmates; and preventing investigators from  could be done immediately, including creat- They killed 13 suspects, all but one of whom
inmate abuse by sheriffs some questioning inmates who are still in 0bvious  ing an elite task force of investigators tolook had a weapon that was recovered at the
deputies still isn’t fully external pain or-medical distress from alleged abuse. into the allegations of violence at the jails. ~ scene.
i slace. watchdog says “The majority of these recommendations  “What can be done without the fundingis ~ The number of “hit” shootings is up from
in place, watchdog Says.  pressures, have been adopted by the department. Oth- peing done,” Whitmore said. “As for those 23 in 2010, and 27 in 2009. In the first half of
and what ers are still being discussed,” the OIR said in that need funding, we are working through 2012, there were 18 such incidents, which
By Christina Villacorte the report. that process to get the funding to get it have left seven dead.
Staff Writer we (at the Still, it added, “None (of the recommenda- done.” E “While no conclusions can be drawn from
About a vear since a seandal O:.c have . tions) has been flatly rejected.” Gennaco said the dramatic increase in theraw number of m__coazmm, OIR mw‘uaum%m..
broke over deputies allegedly beat- At a news conference, OIR chief attorney deputy firings last year indicates Baca is less concerned about the increase in shoot-
ing inmates in Los Angeles County don e, Michael Gennaco noted many of the recom- serious about disciplining the ranks. ings this year,” the report said, adding the
jails, the Sheriff’s Department has ﬂmsmmn— _”—._m mendations were first proposed years ago, In 2011, the department posted its highest upward trend began around e:m:wmm_ﬁsm.
vet to finish implementing all of a : long before the American Civil Liberties number of firings in the past decade — 60,  The average number of shootings per
watchdog agency’s ESEEQ&? m—._m—._ﬁ Union sued the Sheriff's Department over Before that, the annual numbers ranged month in 2011 ranged from one to six..
tions for addressing the violence, himself to alleged abuses in the county jails, citing from 25 to 45. In each of the months of January, Febru-
according to a report released almost 80 sworn declarations by inmates * Among those fired were deputies accused ( aTY and May of 2012, however, the average
Thursday. _ 3 sort of pay and by civilians who claimed to have wit- | of unlawful sexual conduct with an inmate, | r'0se to seven. : .
The annual report by the Office attention.” nessed beatings. insurance fraud, drunken driving, misde-{ “OIR is both monitoring the situation
of Independent Review listed " Gennaco said he was glad to see Sheriff | meanor assault, testing positive for drugs ! closely and determining whether additional
about two dozen recommenda- — MICHAEL Lee Baca finally taking action. “Ywhile on duty and stealing. strategies should be devised by the depart-
tions to prevent excessive use of GENNACO,

“1 do think there was a period of time in

ment to address any systemic issues,” the
which ... there wasn’t sufficient attention

“Sixty out of 10,000 deputies doesn’t seem :
report said.

OIR chief attorne) that high, but it is a big number and it shows

force, improve investigations into
such incidents and discipline dep-

uties who commit abuse.

These recommendations
include  reporting  incidents
directly to the Office of the Sheriff
and the OIR; interviewing all

potential  witnesses, including
medical staff, chaplains and other
REPORT Alo

being paid to custody incidents internally,”
Gennaco said. “I think some external pres-
sures, and what we (at the OIR) have done,
caused the sheriff himself to sort of pay
attention.”

“It’s almost like Christmas at the OIR in
that things that we've recommended in the
past suddenly seem to be getting traction
now,” he added. -

the department is taking seriously cases in
which officers do abuse their authority both
off duty and on duty,” Gennaco said.
Whitmore said Baca is sending a message.
“You don't want to ever see anybody get
terminated, but when you have people get-
ting terminated, does that message resonate
throughout the department?” Whitmore
said. “Does it mean you (deputies) better

“However, given the small number of
shootings compared to the. overall contacts
law enforcement has with the public, OIR
finds it more useful to review the circum-
stances of each shooting rather than specu-
late to why the numbers fluctuate from year
to year.”

christinavillacorte@dailynews.com 213-974-8985
twltter.com/LADNvillacorte



